
 
 

 

22 March 2022 

Dear CHASA Board 

The Civilian Secretariat for Police Services (CSPS) has been holding a series of meetings with various 

stakeholder organisations representing different sub-sectors of the firearm fraternity. CHASA, together with 

SAAADA, PFTC, MJ Hood Attorneys, NATShoot and SA Hunters, met the representatives of the Directorate-

Legislation, of the CSPS on Tue 15 March for a marathon meeting. Also present were SAPS Legal Services 

and PSIRA representatives. These meetings are at the behest of the Parliamentary Portfolio Committee for 

Police, who have asked the CSPS to go back and consult further on the Firearms Control Amendment Bill so 

that there is sufficient consensus building between the different parties before it comes to Parliament. 

It was the first opportunity for us to engage with the CSPS in far too long a period. The actual position of 

Secretary was recently vacated by the last incumbent whose contract expired. It is currently held as an acting 

position by a director within the CSPS structure, Mr Takalani Ramaru. It is the prerogative of the Minister of 

Police to appoint the Secretary, and we await with trepidation, who he may appoint to this critical position. Our 

engagements previously have been mostly with the Legislation Directorate, but it is clear that much of our 

serious concerns around failures within the CSPS emanate from other directorates, notably those of 

“Intersectoral coordination and strategic partnerships” (we’ve had NO invitations from them), “Policy & 

Research” (Patently failed if one studies their “motivations” for the draft firearm legislation) and “Monitoring & 

Evaluation” (a directorate which single-handedly could’ve prevented most, if not all, of the shambles SAPS 

finds itself in from top to bottom, if they’d performed their mandate adequately and without fear or favour) 

The stakeholders presented strong arguments against any further introduction of draft legislation until the 

SAPS/CFR was implementing the existing legislation effectively, have implemented the (now court directed) 

electronic connectivity with firearm dealers, and re-gained control of the firearm databases and record keeping, 

including effective service delivery. Many case-specific examples of what is wrong, conflicts of interest, and 

poor interpretation were tabled. It was pointed out that with bona fide engagement we could be core to rectifying 

most, if not all the problems both in implementation, and in any required legislative tweaking. They should 

cease talking about us, and start talking to us. This meeting must be seen as a first step to a restart and a 

whole new process, with the existing legislation as the departure point. 

The representatives from the CSPS appear to have heard much of what we said. It is clear however that they 

are reluctant to commit to answers as they clearly view the Minister as their prime constituent, and not the 

civilian population of SA. While it is true that the position is a Ministerial appointee, everything about the CSPS 

emanates from the Constitution of SA, and the spirit of having civilian oversight of policing, and we firmly believe 

that the department is mis-understanding their true responsibility. Until they see themselves as the “CIVILIAN” 



 
 

 

Secretariat, they will continue to fail their mandate not just regarding the firearm control regime, but every 

aspect of policing oversight in SA. 

Nevertheless, with the Parliamentary Portfolio Committee still seeming to have responsible oversight of this 

legislative process, we are cautiously optimistic that the CSPS will now take up our offer to engage regularly 

and in detail. We propose a series of ongoing workshops, where stakeholders, SAPS and any other relevant 

parties can properly fix both the implementation of the current legislation as well as draft the few necessary 

fixes to the legislation or regulations which would make the entire firearm control regime efficient and effective. 

We hope the CSPS takes our hand in this.   

Kind Regards 

 

STEPHEN PALOS 

CHASA CEO 

 


